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“YOUUcheck” evaluation system is
structured into five major categories:
Technical Competence,
Communication,

Productivity & Efficiency,
Quality, and

Completion & follow-up;
allowing clients to assess their level
of satisfaction. These five categories
are concise yet comprehensive,
effectively capturing the key
dimensions of service quality for
each project. The company’s score
for each project is calculated as the
average of the ratings across these
categories. The Company Overall
Score within the system is then
derived from the average score of all
accumulated projects and displayed
in our ranking list. The ranking list is
further segmented by the number of
projects a company completed,
ensuring a more accurate and
representative scoring framework for
each participating company
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A quick overview of what users should consider when
giving project scores; also serves as reference knowledge
before starting a project.
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YOUUcheck, together with the Service Design Management
discipline at the Hong Kong Polytechnic University School of
Design, developed a professional evaluation system based on
the principle that the most reliable feedback comes from
clients who have actually received the service. This system
provides a simple, accurate, and trustworthy way for clients to
rate Service Providers throughout the project lifecycle.

During project execution, the platform offers tools such as the
calendar, quotation template, and Work Diary to help both
clients and Service Providers organise and record progress.
As work advances, the evaluation system issues multiple
simplified rating sheets to encourage communication and
continuous improvement.

The scoring mechanism is built on three major evaluation
stages. In the quotation structure of My Project, each project
category and its tasks are clearly listed. When a category
reaches its mid-point, the system automatically invites the
client to complete the first-stage Preliminary Evaluation. Once
the category is fully completed, the system issues the
second-stage Category Completion Evaluation. These two
evaluations form the category score, weighted at 20% for the
preliminary stage and 80% for the completion stage, allowing
one or multiple categories to be evaluated depending on the
project.

After the entire project is finished, the system generates the
third-stage Final Project Evaluation, reflecting the client’s
overall satisfaction. The final score is calculated using the
following formula:

(Preliminary Evaluation x 20% + Completion Evaluation x
80%) + Final Project Evaluation x 100% =+ 2

This carefully designed weighting ensures that the final score
accurately represents the Service Provider's overall
performance.

In addition to recording client evaluations, the system also
captures the Service Provider's responses, allowing them to
explain project details directly. This two-way structure
ensures fairness for both parties and helps the public gain a
clear and comprehensive understanding of the actual project
process.
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ZPiFig Client Comment

The YOUUcheck system includes Q 8 earcn screning >
multiple category types. Based on each
category, it provides corresponding
rating guidelines to assist customers,
enabling them to more accurately reflect

their level of satisfaction. Allrating =~ | o © 0 s
guidelines can be found in the Database | ‘wow s
Company Evaluation, where customers -

may also use them as reference

materials before commencement.
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Upon project completion, the system will invite the client to

participate in the YOUUcheck evaluation survey, enabling
them to provide the service provider with a clear and
comprehensive understanding of their service performance. The
insights collected not only support strategic planning and guide
long-term business decisions, but also drive service improvement,
strengthen team coordination, enhance quality assurance, and
inspire product or service innovation. These customer-driven
insights further contribute to reputation building and provide
measurable indicators for performance evaluation across the
teams. Service providers may obtain a copy of the completed

survey by paying a small administrative fee.



